RELIABILITY BONUS  			JANUARY 6, 2006





You may have just received your first reliability bonus.  





Here is what its about.





Veratex needs reliable people. That means they come every day, no matter what.  The most reliable are able to come in to help out even when they're not scheduled to work.  They also ALWAYS inquire about making up lost time.  They are also flexible about job assignments because they understand we all do what we have to to make it work.





Sometimes people are out for good reason.  We understand that but it does not make the person "reliable" AND it will hurt their bonus.





We're setting up a bonus pool for two times per year.  Once in July and once again in December.  The amount of the pool will depend on how well the company does which depends on how well you do as a team and how much we sell.  Sometimes it may be nothing because we have hard times.  Sometimes it may be a days pay, 2 days pay or more.  It depends on how well the company does.  





If you are 100% reliable, you will receive a bonus that will be 100% of the pool.  And it will go down from there depending again on how much we can rely on you.  This year, the maximum you could have received is 2 day's pay.  





This is not wages for work performed.  This is a BONUS.  This is EXTRA.  If you get a low percentage of the bonus, its not because we think you're work stinks or we don't like you.  It just means that for WHATEVER REASON, we just can't rely on you to be there for the company.  It means that since the problem we have is "reliability", you're part of the problem instead of part of the solution.





Think of it this way-  





The more reliable you are, the better the company does.  The better the company does, the higher the bonus pool.  If you are part of that reliable group, you will get a HIGHER PERCENTAGE of a LARGER POOL!





Is it better than the Birthday Pool?  I think so.








