Knitting Training Program

PHASE I-PATROLLER

Machine type

Machine numbers

Establish good attendance and punctuality

Patrolling Machines

Run, Jog and Stop

Keeping clean department bend down and pick it up

Names of tools

Where tools belong . Put them away.

Reporting missing or damaged tools.

Work Rules

Identifying defects

Feel of takeup tension

Assist in checking runners

Checking racking safety catch and signal arm roller

Checking floor mount takeup

Roll size and doffing

Safety Covers

Selvage spreader operational

Condition of roller cover

Scanners on and operational

Machine speed correct

Piece Counter

Shift Counter

Checking for causes


Call for help



Dragging off beam



Rubbing on beam flange



Nicked beam flange


Loose takeup


Tight takeup

Fix yourself



Dirty beam flange

PHASE II-BEGINNER

Different yarn sizes

Use of issued tools


Pouch


Scissors


Knitter Hook


Backthreader


Use of tools


Glass


Putting in single end front

Putting in single end back

Patrolling while repairing defects

Assist (1 of 3 people) in putting in and removing guide bar

No twists

Writing down faults

Checking for causes


Call for help



Bad guide position



Worn guide



Bad needle



Frayed Yarn


Nubs on yarn


Bad air entanglement

Crosses from sley points


Doubles


Rubbing on bracket

Fix yourself


Twists


Nicked beam flange

PHASE III


Putting in multiple ends front

Putting in multiple ends back
Careful use of hands

Taping out (trained operators from Warping Department only!)

No crosses or twists

Use of tools


Grease Gun


Cleaning Gun


Combination wrench


Ratchet wrench


Screwdrivers

Checking for causes


Call for help


Fix yourself



Rubbing on bracket



Doubles



Crosses

Selvage spreader removal and installation

Threading Preparation

Cleaning knitting elements

Grease guide bar

Working around brackets

Cutting our a machine

PHASE IV

Single end off the beam through the points

PHASE V

Multiple ends off the beam


By hand one at a time no guide section


Check for collars, dragging

Check for Causes

Call for Help

Fix yourself

Replace needle

PHASE VI

Removing collar

Straighten/Replace front guide

Check and correct runners

Use of tools


Guide bar section for pointing up

Assist (1 of 2 people) putting in or taking out guide bar

Change Closure

Change Sinker

Assist in taping Out

PHASE VII

Pointing Up

Taping Out solo

Remove and hang guide bar

PHASE VIII

Threading 

PHASE IX

Knitting In

PHASE X

Adjust sinker settings

Pattern change

Reguide Machine

