



November 16, 2006





Claude Simon





Vrtx, Inc.





1101 Mount Vernon Road





Soperton, GA  30457

Mr. Jeff Earp

County Manager

Caswell County

North Carolina

Dear Mr. Earp:

It was a pleasure meeting with you and seeing the old Guilford Mills building in person. 

I can tell you that the building has potential for the relocation of our warping and knitting operation currently in Soperton, Georgia.

I'd like to give you some backround on our company, its history and its place in the market, and some personal backround which will help explain our motivation.

We were founded in 1975 by my father, John M. Simon, as a converting company.  Our business was the manufacture of tricot fabrics through contract with mills and the marketing of that fabric. My father had been in the warp knit tricot and lace business for some 30 years prior to that; first at Gehring Textiles from the end of World War II until the early '60's and then at Native Textiles until 1975. He only ever worked for two companies.  

I was in school at the time and worked every summer and winter inter-session in New York. I graduated from Brandeis University in Waltham, Massachuesetts in 1978 and then Brooklyn Law School in 1981.   I was admitted to the New York State Bar in 1982 and I remain licensed to practice law in the State of New York to this date.

I joined my father and brother full time at Veratex shortly after admission to the bar and I have worked there ever since.  I started with cutting samples and keeping records then on to sales,  major account maintenance,  operations manager, and finally President and CEO.   I only ever worked for one company.

In 1996, we were running out of contract mills for knitting. Mills were closing and contract knitting prices were rising steadily. We purchased a building (here in Soperton, Georgia), knitting and warping equipment and we have been building the business ever since.   

After our initial startup costs, we have managed to maintain and grow a little but our business is steady and not reliant on large accounts. We have developed a niche servicing smaller accounts and maintained profitability by avoiding borrowed money, high cost management and personal excesses.

My father still works in the New York office where we keep our offices. His time is spent mostly managing the building there which we purchased in pieces over the last 30 years.  My brother also still works for the company in New York as well as just a few other long term employees.

The need that our company sees within the next 4 years is both business and personal. My parents are now in their 80's and we are too far apart.   I need to get back closer to them.  In addition, we have had problems here finding adequate supervisors and shift workers. This is limiting our ability to grow and capture new business.  We are currently supplementing our production with contract knitters. Finally, all of our product is dyed and finished in Alamance County. Today, the cost of freight moving goods back and forth to North Carolina from Georgia, and the time involved in doing so, puts us at a comptetive disadvantage.

We have been looking for a new home for 2 years now in North Carolina and New York. The Guilford Mills building seems a good possibility for relocation even though it is not really in move-in condition.   It has more space that what we have now, the configuration of the space is good for warp knitting (after all, Guilford Mills did the same thing that we do), and the location puts me in closer proximity to my family either by car or plane.  In addition, there are many more textile and specifically tricot supervisor workers in Caswell County as a result of the Guilford shutdown.  In Caswell County, we could use the help of some of those experience displaced textile workers, get our machines running 3 shifts in a building built for that purpose, discontinue our contract knitting and move it in house,  put in a few more machines, and be 20 miles from the dyeing and finishing facility in Alamance.  

We are anxious to hear from you. We are quite sure this building has potental to be a good home for our business.  It needs some repair, rejuvenation and TLC but it just might work!

Please let me know your thoughts on this project and whether we would be welcome to your community.

Sincerely,

Claude Simon

